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The goal of the INGENIUM Academic Staff Meeting in Engineering, organized by
Gheorghe Asachi Technical University of lasi, is to enhance the learning
opportunities for students and collaborations for academics and staff for education
and research, to explore, identify and establish the groundwork for new and
developing existing initiatives that can lead to the creation of new joint courses,
programs, and to joint PhD supervisions.

We invite 2-3 academic staff from partners that are interested in collaborating in
these areas. We kindly invite the participating staff to register through their local
office by 21st of October.

We look forward to your valuable participation, your presence will
contribute greatly to the success of this collaborative event!

Please read below the Draft agenda. A detailed agenda with locations for all events
will be sent to participants after registration has closed.

Irina Lungu

Manager of INGENIUM Project in TUIASI
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Draft Agenda
28™ of October 2025
Time Topics Description of the activity
8.30-9.00 Registration of the The meeting will take place in the TUIASI

participants

9.00-10.30 Brief Introduction of the
Day and presentation of

partner universities

10.30-11.00 Coffee break

11.00-12.30 Pathway Programs
existing initiatives

12.30-13.30 Pathway Programs —
initiatives

13.30-15.00 Lunch break

15.00-16.00 Joint Program in Al

16.00-17.00 Joint  Programs -
initiatives

new

new

Rectorate Building

The day will start with a short overview
of the program. Afterwards, each partner
university will have a short presentation
that will be introduced by its
representative.

Participants are invited to discuss the
most beneficial approach of potential
contributions in terms of courses, with
physical/blended or fully online
participation from students. The
discussions should also focus on the
teachers’”  collaboration in  joint
educational materials, usage of the
INGENIUM Learning Platform, and design
methodologies for multilingual use.

Discussions on the undergraduate
programs allowing for more
interdisciplinarity in Engineering

Discussions should favor more concrete
steps for contributions for courses and
into the accreditation process for
obtaining the European Degree Label

Open discussions

18.30-21.00  Social Dinner hosted by TUIASI — all participants are invited
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29" of October 2025
Time Topics Description of the activity
8.45-9.00 Registration of the The meeting will take place in the TUIASI
participants Rectorate Building
9.00-11.00 Developments of Blended Discussions on the topics of interest,
Intensive Programs — BIPs  following  core/transversal  subjects,
approach to interdisciplinarity, joint
teaching contributions
11.00-11.30 Coffee break
11.30-13.30  Microcredentials — existing Participants are invited to discuss the
and new initiatives most beneficial approach to co-design
modules/courses within and outside the
full degree programs.
13.30-15.00 Lunch break
15.00-16.30 Joint PhD supervision, Joint Discussions should favor more concrete
PhD programs steps to unlock the potential for joint
education and research with a focus on
Engineering/STEAM.
16.30-17.00 Wrap up and conclusions Open discussions
18.30-21.00  Optional Social Dinner — participants should cover their expenses
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