Course title: Lean Business Leadership

Course code: WINBLA1

Responsible: Dr. Bernd Sagmiiller

Weekly lecture hours (SWS): 2

ECTS credits: 2,5

Level of course: Bachelor, elective subject

Content requirements: none

Prerequisites according to the examination regulations (SPO): none

Learning outcome (competencies):
Students acquire fundamental knowledge of lean management and lean
leadership and are able to apply simple lean methods, critically analyze
processes and participate in continuous improvement in teams. This includes:
e describing the basic principles of lean management (value, value
stream, flow, pull, perfection)
e explaining key terms and concepts of lean business and lean leadership
e illustrating fundamental differences between traditional leadership
and lean-oriented leadership
e explaining the importance of customer orientation and value creation
in the lean context.

This includes understanding the fundamentals of the “House of Operational
Excellence”, Hoshin Kanri management, and “Lean Kata.” Analytical and
cognitive skills are taught by examining business or process problems,
discussing suggestions for improvement based on lean principles, and
exploring the connections between leadership, processes, and performance.
The contents of the "Balance of Excellence" are taught in this way.

As a social and personal skill, a fundamental Lean mindset is developed from
Taiichi Ohno's 10 basic rules, which means respect for people and
development, organizational learning, responsibility for the quality of work,
openness to change and to people (as employees). This also includes so-
called “contingency planning,” i.e., the inclusion of human error.

Examination: Written exam (45 minutes) or oral exam (30 minutes). The
exact form of the exam will be announced at the beginning of the course.

Usability: The Lean Business Leadership module enables students to apply
lean principles to analyze and improve business processes and to participate
in teams in continuous improvement initiatives. The skills acquired can be
applied in operational functions, project work, and in initial management and
support roles across all industries. The subject contributes to employability,
as Lean Business Leadership teaches fundamental management, problem-
solving, and team skills that are in high demand in modern, efficiency- and
guality-oriented organizations.




