
Course title: Organisational Problem Solving 
Course code: TEEMOG1 / WINMOG1  

Responsible: Dr. Bernd Sägmüller 
Weekly lecture hours (SWS): 2 

ECTS credits: 2,5 
Level of course: Master, elective subject 

Content requirements: none 

Prerequisites according to the examination regulations (SPO): none 
Learning outcome (competencies):  
Using the practical problem-solving methodology and examples from 
production, R&D, and management, students will learn to identify and define 
problems by distinguishing symptoms from causes and identifying underlying 
problems in measurable and definable terms.  
After completing the module, they will be able to defuse heated situations in 
a business environment using a structured problem-solving process and, as 
lean managers, lead by example and pass on their knowledge 
(initiate Yokoten, as PPS must be understood as “managing to learn”). 
 
Students learn methods for identifying root causes and obtaining practical 
solutions using structured thinking tools (e.g., brainstorming, cause-and-
effect analysis). This includes considering issues from multiple perspectives 
and taking a structured approach to finding solutions with the help of 
professional communication. Skills are developed to deal with obstacles such 
as BIAS or self-cancellation (personal barriers to creativity). 
 
In the following, students learn to evaluate and select effective solutions, 
assess feasibility, risks, costs, and benefits, and use evidence and logic 
instead of assumptions, which is so important in the course of their studies. 
After completing the module, you will have tools from the Lean toolbox to 
effectively implement solutions Upon completion of the module, they will 
have tools from the Lean toolbox at their disposal to effectively implement 
solutions (sustainment), develop effective action plans, allocate resources, 
define responsibilities, and implement execution with the design of daily 
management. In the context of sustainability, the PDCA concept is introduced 
to review results and refine solutions. 

Examination: Written exam (45 minutes) or oral exam (30 minutes). The 
exact form of the exam will be announced at the beginning of the course. 

Usability: The module serves to develop cognitive and analytical skills such as 
those required for critical thinking and understanding, logical causal chains, 
and decision-making under business constraints. 



In addition to the above, methodological knowledge such as execution 
planning, continuous improvement processes for knowledge generation 
(“managing to learn”), as well as moderation skills, team leadership, and 
knowledge of how to generate decisions are also useful in professional 
practice. 

 


