
Course title: Applied Business-System Fundamentals 
Course code: IMTMAP1 / TEEMAP1 / WINMAP1_B 

Responsible: Dr. Bernd Sägmüller 
Weekly lecture hours (SWS): 4 

ECTS credits: 5 
Level of course: Master, elective subject 

Content requirements: none 

Prerequisites according to the examination regulations (SPO): none 
Learning outcome (competencies):  
Students understand the fundamental building blocks of a business system in 
terms of content and methodological implementation, as well as the concept 
and application of lean management.  
They can apply these to personnel management, as individual employees or 
in teams in different functional areas of a company by 
(a) using tools, methods & processes, designs, (architectures) and the 
reference framework as a system of embedding; 
(b) accessing the methods of the “House of Operational Excellence” and 
executing them individually or in the design of daily management; 
(c) know and apply basic knowledge of professional communication; 
(d) are able to effectively use Lean Kata, coaching, and continuous 
improvement. 
 
Students understand how to directly apply continuous improvement and the 
concept of methodical embedding and adapt them to their respective areas.  
In addition, they learn the basics of systematic organizational learning and 
the use of communication platforms based on the topic of “shop floor 
management.” 
Examination: Written exam (90 minutes) or oral exam (30 minutes). The 
exact form of the exam will be announced at the beginning of the course. 
Usability: In this module, students become familiar with the contents of the 
“Balance of Excellence” and can identify, analyze, design measures, and 
optimize operational challenges in day-to-day business with regard to the 
values and methods of “Lean Management.” Graduates understand how to 
independently apply the fundamentals of a business system and thus 
contribute to the continuous improvement of company performance. 

 


