Course title

International Project Management

Course code

S 9909

Module coordinator

Miriam Heinrich

Lecturer Martina Riihm
Level of course Bachelor/Master
Recommended None

prerequisites

Type of course

Block Seminar

Weekly lecture hours 2

(SWS)

ECTS credits 2

Workload In total 60h, 30h course attendance, 30h self-study

Assessment (grading;
pass/fail)

graded

Regular cycle

Each semester

Language of instruction

English

Contents:

Project Management consists in established and standardized
methods and tools to achieve a defined target. For a
successful and constructive collaboration, especially in an
international/intercultural context, a sensitivity for cultural
differences and organizational dynamics is an additional asset.
Based on the IPMA -standards, this course offers you an
overview of the most relevant Project Management methods
and tools, supplemented by exercises and group work to
reflect on and develop your individual competencies on these
topics.

Learning outcome
(competencies):

After having successfully completed the course, the students
should
e have an overview on Project Management Roles,
Phases and Methods
e be aware of the most relevant challenges in
International Project Management
e possess basic expertise in the most relevant Project
Management methods
e be sensitive on the specific challenges in international
/intercultural project work

Teaching methods [ ecture XGroup work
KXExercises [ISimulation
[WVideo feedback [/Others:
Assessment methods Homework

Recommended reading

Information on literature will be provided within the course

Additional information

Recognition of credits




