
Course title: Good Leadership: How to lead authentically 

Course code:  S 9528 

Type of course: Lecture 

Level of course: not assigned 
  

Degree programme: Studium generale      

Year of study: ./. 

Semester: 
 

./. 

Workload: In total 60 h, 30 h course attendance, 30 h self study 

ECTS Credits: 2 CP 

Name of the lecturer: Prof. Dr. Ziad Mahayni 

Course contents: 
 

Case studies from practice are used to shed light on the task of the 
manager and leader. Theoretical inputs and exercises will be used to 
teach methods for exercising this role well and authentically, especially 
with regard to employee leadership, communication, presentation and 
negotiation. 

Prerequisites according to 
examination regulations: 

none 

Recommended Prerequisite:       

Course objectives expressed 
in learning outcomes and 
competences: 
 

After having successfully completed the course, the students should 
 

• be familiar with principles of good/ethical leadership 
• have the theoretical background on how to communicate clearly in 

employee leadership settings 
• have learned a framework on how to structure business 

presentations clearly 
• have learned the basic negotiation skills 
• have practiced the topics mentioned above in practical exercises 

Language of instruction: English 

Teaching methods: Lecture, group work, exercises, presentations 

Assessment methods:  Written exam 
 Written assignment 
 Oral exam                           

 Presentation 
 Project work 
 Practical exercises 

       
 

       

Recommended reading: • William Ury, Getting Past No 
• Daniel Kahneman; Thinking fast, thinking slow 
• Barbara Minto, The Pyramid Principle: Logic in Writing and Thinking 

 


